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OVERVIEW
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Reference Implementations & Feedback

DevOps & Open Source

BIAN Apps – UX - Roadmap

Approval App – Comparison Screen

Approval App -> Certification App, Comparer App & Model Browser

Model Browser – Business Scenarios &  Wireframes

BIAN Tech Offerings

BIAN Applications
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Reference Implementations & Feedback
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BIAN Semantic Standard
➢ Wireframes & Business Scenarios

➢ Service Domains

➢ Service Operations

➢ BOM

➢ Semantic API Specifications

Semantic 

requirements 

expanded for 

implementation

Component/SOA Implementations
➢ Legacy Wrapping APIs

➢ New Cloud/Container Based Developments

➢ Mapped to Implementation Standards (ISO20022)

Feedback (BIAN CICD)

Missing Semantic concepts

Local variations (package, 

geopolitical, scale, segment, 

etc.)

Implementation 

Examples

BIAN Semantic 
Standard Corrections & 

Extensions

BIAN-mapped Organization Reference 

Implementations
➢ Mapped to BIAN Service Domains

➢ Standards aligned and Commercial Product Specific

Proven & Mapped 

Implementations

Certification?

Registration

BIAN Components

Organization Components
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Master repository

• Service Domains

• BOMs

• Control records

• Business Scenarios

Release manager MS 

(BIAN)

bian.org

Enterprise Architects

DevOps & Open Source

BIAN Model Access 

and Feedback APIs

BIAN & Reference 

Implementations Database

• Service Domains + Meta-

data

• BOMs

• Control records

• Business Scenarios

Technical Architects

Developer Community

Event messages
Content Manager 

MS (BIAN)

Model Access MS 

(BIAN)

Content Manager MS 

(BIAN)

Release Manager 

MS (BIAN)

Message Modeler
• Message Mapping

Security MS

(BIAN)

Approval App

• Compare Artefacts

Programmatic  Access

BIAN Architects
SD Functional WG

External Tools

Complete

In-progress  

Started

Push to NoSQL DB 

Feedback

Expose to the World
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BIAN Apps – UX – Roadmap
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Approval App

Certification App

Comparer App

Model Browser

Tech A

…

SD
SD

Service 

Domain

Business 

Object

SD API

Business 

Scenario

Bank A

Bank B

Feedback

Tech A

Bank A

Bank B

Message 

Modeler

Certification 

Collateral

Compare 

Artefacts

Browse

• Service Landscape

• Reference Implementations

Ready1

In Progress

1 For April 1
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Approval App – Comparison Screen
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Powered by

UI Technology

1. BIAN & Reference Implementations

2. Choose Item (SD)

3. Item (SD) – detail

4. Feedback (SD)

5. Choose Feedback Item (SD)

6. Feedback Item (SD) – detail

7. Differences (on compare)

8. Approve / Publish / Send back
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Approval App -> Certification App, Comparer App & Model Browser
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Model Browser – Business Scenarios &  Wireframes

1. BIAN & Reference Implementations

2. Choose Item (Business Scenario)

3. Item (BS) – detail

4. Service Domains

5. Choose Item (SD)

6. Feedback Item (SD) – added to BS

Powered by

UI Technology

• Significant extension to the Meta model

• Documenting all possible connections 

between Service Domains.

• Wireframes to be constrained by these.

First Order Connections
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BIAN Tech Offerings
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Model Access

Service Domains

Business Objects

Business Scenarios

Approval App

Functions

Differences

Security

Authentication

Authorization

User Management

Content Manager

API to Service Domain

Service Domain to API

Model Browser

Certification App

Message Modeler

Enterprise 

Architects

Technical 

Architects

Developer 

Community

Comparer  App

External Tools

bian.org

BIAN Architects

SD WG

API Layer

UI Layer

Started

Live

Live (Q1 2022)
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BIAN Applications
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App Service

• 16 MS/API 

deployments

Kubernetes Service

• 1 MS / API

NoSql DB

• 7 Database 

instances

Web

• 5 website 

instances

Upgrade

Team

• 3 Part-time developers
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API
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BIAN Service Landscape

BIAN Artefacts

BIAN Portal

Service Domain

Business Scenario -> Service Domain API

Use-Case : Corporate Customer Onboarding

BIAN Landscape using APIs - Model APIs 

Model API – SD – Current Account

DevOps & Open Source

BIAN Tech Offerings
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Finance & Risk Management

Operations Products

Business Development

Customers Channels 

Financial Control 

Group Treasury

Credit Risk

Regulatiory ComplianceMarket Risk

Operational Risk

Solution Devel.

Marketing & Development

Product Management

Channel Management

Models & Analytics

Financial Statements

Financial Control

Financial Compliance

Enterprise Tax Admin

Approved Supplier Directory

Company Billing & Payments
Corporate Treasury Analysis

Corporate Treasury

Asset Securitization

Bank  Portfolio Analysis

Bank  Portfolio Admin

Guideline Compliance

Regulatory Compliance

Compliance Reporting

Gap Analysis

Credit/Margin Management

Production Risk Models

Operational Risk Models

Economic Capital

Business Risk Models

Regulatory & Legal Authority

Regulatory Reporting
Credit Management

Limit & Exposure Mgmt

Position Management

Counterparty Risk

Fraud/AML Resolution

Market Research

Customer Portfolio

Segment Direction

Market Analysis

Competitor AnalysisProduct Portfolio

Branch Portfolio

Channel Portfolio

Market Risk Models

Liquidity Risk Models

Systems Administration

IT Stds & Guidelines

Development Environment

System Development

Production Release

Fin Inst.Valuation Models

Contribution Analysis

Resource Management

Business Direction

IP & Knowledge

Unit Management

Business Unit Fin Analysis

Business Unit Financial Ops

Business Unit Accounting

Business Unit Direction

Business Unit Management

Buildings & Equipment

Site Operations

Site Administration

Equipment Administration

Equipment Maintenance

Utilities Administration

Building Maintenance

Procurement

Fixed Asset Register

Platform Operations

System Deployment

Systems Operations

Platform Operations

Systems Help Desk

Systems Assurance Internal Network Operation

Human Resources

Employee Assignment

Employee Data Mgmt

Empl/Contractor Contract

Employee Certification

Employee Evaluation

Empl Payroll & Incentives

Travel & Expenses

Employee Access

Employee Benefits

Workforce Training

Recruitment

Business Direction

Corporate Relations

Corporate Services

Organizational Direction

Property Portfolio

Internal Audit

Legal Compliance

Asset & Liability Mgmt

IT Systems Direction 

HR Direction

Corporate Strategy

Corporate Policies

Product & Service Direction

Continuity Planning 

Corporate Communications

Corp Alliance/Stakeholder

Corporate Relationship

Investor Relations

Security Advisory

Security Assurance

Credit Risk Models

Customer Behavior Models

Fraud Models

Business Architecture

Management Manual

Intellectual Property Port

Knowledge Exchange

Contribution Models Trading Models

Channel Activity Analysis

Financial Message Analysis

Central Cash Handling

Business Development

Brand Management

Advertising

Promotional Events

Prospect Campaign Mgmt

Prospect Campaign Design

Customer Campaign Mgmt

Customer Campaign Design

Customer Surveys

Case Root Cause Analysis

Sales Planning

Contact Center Management

Product Inventory Item Mgmt

Branch Network Mgmt

E-Branch Management

Advanced Voice Svs Mgmt

ATM Network  Mgmt

Branch Currency Mgmt

Product Design

Product Deployment

Product Training

Product Quality Assurance

Information Provider Admin

Servicing Activity Analysis

Branch Location Mgmt

Quant Model

Market Data Switch Adm

Product Directory

External Agency

Commission AgreementSyndicate Management

Sub Custodian Agreement

Product Broker Agreement

Product Service Agency Contractor/Supplier Agmt

Corresp Bank Rel Mgmt

Interbank Relationship Mgmt

Custody, Collateral & Documents

Document Services

Archive Services

Custody Administration

Collateral Allocation Mgnt

Collateral Allocation Admin

Collections

Account Recovery

Accounting  Services

Financial Accounting

Customer Tax HandlingPosition Keeping

Accounts Receivable

Account Reconciliation

Fraud Detection

Reward Points Account

CommissionsCustomer Position

Clearing & Settlement (Payments)

Order Allocation

Settlement Obligation Mgmt.

Payments Execution

Transaction Engine

Correspondent Bank

Cheque Processing

Corresp.Bank Data Mgmt

Payment OrderCounterparty Administration

ACH Fulfillment

Card Financial Settlement

Card ClearingCard eCommerce

Corporate Banking

Corporate Trust Services

Credit Facility

Cash Mgmt & Account Svs

Cheque Lock Box

Factoring

Direct Debit Mandate

Direct Debit

Project Finance

Corporate Current Account

Trade Banking
Letter of Credit

Bank Guarantee

Trade Finance

Bank Drafts & Trvl. Checks

Market Operations Market Trading 

Stock Lending/Repos

Securities Fails Processing

Trade/Price Reporting Corporate Events

Financial Inst ValuationSecurities Dlvry & Rcpt Mgmt

Trade Confirmation Matching

Trading Book Oversight

Dealer Workbench

Market Making

Program Trading

Traded Position Mgmt

Market Order

Quote Management

Suitbility Checking

Credit Risk Operations

Market Order Execution

Advisory ServicesInvestment Products

Corporate Finance

M&A Advisory Corporate Tax Advisory

Public Offering

Private Placement

Mutual Fund Administration

Hedge Fund Administration

Unit Trust AdministrationECM/DCM

Consumer Advisory Services

Consumer Banking

Currency Exchange

Payment InitiationBrokered Product

Current Account

Sales Product

Trust Services

Service Product

Investment Svs

Investment Portfolio Planning

Investment Portfolio Analysis

Investment Portfolio Mgmt

eTrading Workbench

Consumer Investments

Customer Orders

Customer Case Mgmt

Customer Case

Card Case

Customer/Servicing Order

Party Reference
Party Data Management

Location Data Management

Custmer Ref Data Mgmt

Relationship Mgmt
Customer Relationship Mgmt

Cust Prod./Service Eligibility

Customer Agreement

Customer Event History

Customer Behavioral Insights

Customer Credit Rating

Sales Product Agreement

Customer Precedents

Customer Proposition

Sales
Cust Campaign Execution

Party Lifecycle Management

Product Matching

Customer Offer

Product Expert Sales Support

Lead/Opportunity Mgmt

Product Sales Support

Spec/Discount Pricing Conds

Prospect Campaign Exec

Distribution

Correspondence
Branch Currency Distribution

Product Inventory Distribution

Servicing

Servicing Issue

Contact Center Operations

Point of Service

Interactive Help

Servicing Event History

Informtn. Providers

Information Provider Ops

Market Information Mgmt

Financial Market Analysis

Financial Market Research

Market Data Switch Ops

Financial Instr Ref Data Mgmt

Public Reference Data Mgmt

Cross Channel

Channel Activity History

Customer Profile

Contact Routing

Contact Dialogue

Party Authentication

Transaction Authorization

Customer Access Entitlement

Contact Handler

Customer Workbench

Channel Specific

Financial  Gateway

Branch Location Operations

E-Branch Operations

Advanced Voice Svs Ops

ATM Network  Operations

Card Terminal Operation

Card Terminal

Cards
Credit/Charge Card

Card Authorization

Card Capture

Merchant Relations

Card Billing & Payments Merchant Acquiring

Card Network Participant

Loans & Deposits

Deposit Account

Loan

Leasing

Syndicated Loan

Leasing Item Administration

Underwriting

Corporate Lease

Consumer Loan

Merchandising Loan

Fiduciary Agreement Savings Account

Mortgage

Corporate Deposits

Operational Services

Issued Device AdminDunning

Open Item Management

Disbursement Rwd Points Awards & Red.

Customer Billing

Issued Device Tracking

Product Combination

Card Transaction SwitchDelinquent Account

Card Collections

BIAN Service Landscape

12

SD API
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BIAN Artefacts
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2 - Business Scenarios
Define business context for API access

1 - Wireframe
Scope Service Domains & External 

Boundaries

3 - SD CR Extension Templates
Add definition to Service Domains’ services, 

events and information

4 – Business Object Model
Define business terms (map to available 

data standards)

6 - Message Mapping 

(background)
Map to any available message 

standards

5 – SD API Specification

ISO20022 & 

OMG/FIBO

(Augmented)

BIAN Service
Domain
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BIAN Portal
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1. Service Domain 

APIs

2. Model APIs

https://portal.bian.org

BIAN Service
Domain
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Service Domain
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BIAN Service
Domain

Current Account
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Business Scenario -> Service Domain API

Key

1. Business Scenario

2. Service Connection

3. Service Connection - Detail

4. Service Operation

5. API endpoint

Initiate Corporate Customer Onboarding for new Customer
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Use-Case : Corporate Customer Onboarding

Validate 

Submitted 

Documents

Customer Due 

Diligence

Register

Party

Credit

Process 

Legal

Contract

Contact Dialogue
Party Lifecycle 
Management

Document Services
Party Data 

Management
Customer Credit 

Rating
Legal Compliance

Execute, 

Analyse, 

Complete 

Onboarding 

Request

Retrieve 

Corporate 

Customer 

Details

•Smart 
Analytics

•Document 
Processing •Credit Analytics

Party Lifecycle 

ManagementB1

FT3

AI2

• KYC & KYB

• Related parties & 

associated officers

• PEP, Global Sanctions list

• AML 

17

OpenFinance?

1. BIAN Service Domains

2. AI

3. FinTech APIs
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BIAN Landscape using APIs - Model APIs 
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Model APIs Key Features

• API endpoints and Swagger (OAS3) definition

• Sandbox

• Live

• Help Pages.

• Sandbox: https://bian.org/deliverables/bian-portal/model-api-live-

help/

• Live: https://bian.org/deliverables/bian-portal/model-api-sandbox-

help/

• Postman Collections – for calling the endpoints

• Sandbox: https://bian.org/wp-content/uploads/2021/12/Model-Access-

API_Sandbox.postman_collection.json_.zip

• Live: https://bian.org/wp-content/uploads/2021/12/Model-Access-

API_Live.postman_collection.json_.zip

BIAN Service
Domain

Service Domains

SD Semantic APIs

Business Scenarios

BOM

• Classes

• Data Types

• Enumerations

Model Access APIs

External Tools

https://bian-modelapisandbox.azurewebsites.net/
https://modelapi.bian.org/
https://bian.org/deliverables/bian-portal/model-api-live-help/
https://bian.org/deliverables/bian-portal/model-api-sandbox-help/
https://bian.org/wp-content/uploads/2021/12/Model-Access-API_Sandbox.postman_collection.json_.zip
https://bian.org/wp-content/uploads/2021/12/Model-Access-API_Live.postman_collection.json_.zip
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Model API – SD – Current Account
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MISCELLANEOUS 
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Roadmap 2022

BIAN Portal – Google Analytics

Roadmap 2022



Roadmap 2022
Current – Q2

MILESTONES

DEC JAN

Ongoing

• Certification Pilot

• Eventing framework

• Analytics and 
Reporting

FEB

Ongoing

MAR

Release

• Mapping Tool

• Approval App

• Feedback process

• Security APIs

APR

Ongoing

• Webinars

• Eventing framework

• Analytics and 
Reporting

MAY JUN

Release

JUL

New BIAN Book

• Wave 7 Release 
Preparation

• Wireframe generation 

AUG

Ongoing

SEP

Release

• Certification App R1

OCT

Release

Wave 7 / Release 11

• WGs

NOV

Ongoing

DEC

Release

• Comparer App R1

• Model Browser App R1

Q1
Coreless

Certification

DevOps Enhancements 

Adoption

Q2
Coreless 3?

Certification App

DevOps Enhancements

Adoption

Q3
Coreless 3?

Certification App

Adoption

Q4
Coreless 3?

Certification App

Model Browser App

Release 11

Adoption

• Certification App Beta 
R1

Ongoing

GOALS

21

• WG content 
generation

• CR BOM Links

• WGs

• Wave 7 Preparation

• .Net Framework 
upgrade

• CR BOM links

• First Order 
connections
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BIAN Portal – Google Analytics
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Service Domain
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Open-source – GitHub Analytics
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Thank you
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