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Hello everyone! 
Over the last two years, the financial services sector has continued to 
evolve rapidly. Change has been forced by external factors such as the 
Covid-19 Pandemic, the needs of today’s customer, and the competitive 
and regulatory landscape. The one thing that has remained a constant, 
however, is the power of technology and its ability to  
transform outcomes.

The BIAN Transformation Award entries have highlighted how 
organizations within the banking and FinTech space have used BIAN to 
accelerate change and drive innovation. So, today, we’re very excited to 
be celebrating some amazing achievements and highlighting the impact 
technology can have on our industry. 

We would like to thank everyone who took the time to enter and extend 
a heartfelt congratulations to all of the winners. The winners of the 2022 
BIAN Transformation Award are:  

• The winner of the Transformation Champion Award is the Union 
Bank of the Philippines!

• The winner of the Best-in-Class Partner Award is Play  
Digital Consulting!

• The winner of the Adoption Leader Award is Citi!

• The overall winner of this year’s Awards: Citi! 

There have been many outstanding entries this year, and we would 
like to take the opportunity to showcase the exceptional work these 
organizations are achieving with BIAN. 

We look forward to receiving your entries in 2023! 

Hans 
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Citi
Citi looked to build and realign existing microservices using an industry-
standard framework to facilitate interoperability within and outside the 
boundaries of the bank and build a high-performance digital store for faster 
data retrieval. 

The project involved the creation of the Digital Integration Hub (DIH), a 
consistent business service interface based on BIAN specifications and aligned 
to Citi’s core systems for branded cards, mortgage, and retail bank businesses.   

It also involved the Command Query Responsibility Segregation (CQRS) 
framework which utilizes an event-based communication mechanism to 
maintain a high-speed persistent read-only data store for online applications.

Citi is among the first in the industry to adopt a BIAN + CQRS + Event-Driven 
Architecture. Citi achieved a reduction of more than 30% processing time, by 
routing all read calls to its DIH. This enabled Citi to deliver a better customer 
experience by providing 24x7 data availability and a significantly faster screen 
loading time in self-service channels. 

Tracy Strong, Chief Operating Officer, Global Wealth Technology, Citi, and BIAN 
Board Member says: “BIAN provides a standardized and extensive domain 
service model for Financial Services, so it was easy to pick up and implement 
the BIAN framework.”

BIAN provides a 
standardized and 
extensive domain 
service model for 
Financial Services, 
so it was easy 
to pick up and 
implement the  
BIAN framework.
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HSBC looked to establish common taxonomy because they had no 
common language between the IT department and  
the wider business. 

HSBC formed five internal working groups to add BIAN as an industry 
reference framework and design new ways of working, including the 
business architecture initiative, which referenced BIAN in creating a 
purposeful and common business capability model.  

The project aligned taxonomies and capability definitions for 
standardization and linking IT asset inventory, investment, application 
health and business capability to produce insights to drive investment 
decisions, and to create business cases for simplification.  

The working group enabled HSBC to accelerate their journey to finding 
a common business model. This also encouraged senior executives to 
become more engaged in the overall architecture.  

The adoption of BIAN was instrumental in establishing a service-based 
architecture design approach which has been adopted across the 
enterprise. The project will move investment to business innovation, 
increase flexibility, speed of development and their ability to  
modernize applications. 

Aarti Dahiya, Lead Architect, HSBC, said: 

HSBC 

BIAN enables us to deliver better 
services for our customers, at speed, 
with scale and at a lower cost.

“
”
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JP Morgan  
Chase

JPMC ran a comparison with its proprietary domain model and 
determined while there is alignment, BIAN has an additional 150 
service domains for potential adoption. It also found the BIAN 
abstraction layers are orientated in a value chain model, which 
enables Chase to separate and draw further clarification of 
product boundaries where in the past it did not.  

As part of the initiative, JPMC is investigating how it can adopt 
BIAN on several levels, including semantic APIs and the business 
capability model to build a common abstraction layer which will 
complement JPMC’s proprietary business domain model.   

This is so Chase can have an industry-wide model to compare 
and benchmark its business and technical capabilities. The 
semantic APIs allow JPMC to consider starting from an industry 
baseline information exchange and enhance and extend as 
necessary, allowing for more consistent API development while 
increasing speed to market.  

Timothy Ness, VP Senior Manager, Digital & Open Banking, 
JPMC, said: “The BIAN message modeler is a tool which BIAN 
community member banks can review, compare, and align 
their APIs to the BIAN Semantic standards to increase the 
interoperability between banks and technology providers.”

The BIAN message 
modeler is a tool which 
BIAN community member 
banks can review, compare, 
and align their APIs to  
the BIAN Semantic  
standards to increase  
the interoperability  
between banks and 
technology providers.

“
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MuleSoft
MuleSoft created an accelerator solution to help multiple customers adopt 
the BIAN model.  

The organization helped its banking customers adopt the framework by 
providing them with API specifications and API templates that are BIAN 
compliant. MuleSoft achieved a faster time to market with the BIAN 
framework and enabled banks to integrate with fintechs more easily through 
the standardized BIAN approach. It also enabled customers to focus on 
interoperability both internally and with external third parties.  

Eran Agrios, SVP & GM of Financial Services, Salesforce [MuleSoft] says:  

The BIAN framework will enable banks 
globally to integrate with external companies 
and support the move towards Open 
Banking more easily. We selected BIAN 
because it is the standardized framework 
that is most requested by customers.

“
”
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We chose BIAN because of its maturity. 
With BIAN, we are facilitating and 
standardizing the way we design products, 
modernize applications and design APIs.

“
”

Play Digital Consulting
Play Digital Consulting wanted to support its customers in modernizing 
their financial products. To do so, it adopted Evolve, the methodology 
developed by Play Digital Consulting to implement BIAN, to decouple 
monolithic applications based on The Open Group TOGAF® Standard 9 
Layer Architecture approach providing the first methodology capable to  
transform decoupled applications, such as the Coreless  
Banking concept.  

Play Digital Consulting adopted BIAN, alongside Evolve, to give the banks a 
combination of methodology and standards to support the implementation of 
any IT decoupling process across the banking sector.   

Without this methodology, two projects failed, but Play Digital Consulting 
were able to rectify these projects following the adoption of BIAN. Play Digital 
Consulting were able to design digital products in eight weeks and fully 
decouple and automate processes in four months instead of the 12 months 
it took before. The cost and time needed for the integration and microservice 
lifecycle have also significantly reduced.  

Francisco Gomez, Director General, Play Digital Consulting said, 

The BIAN 
Transformation 
Award Winner
BEST-IN-CLASS PARTNER
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PNC
Before adopting the BIAN principles and framework, even small system 
changes for PNC required a massive effort. Decades of legacy, ad hoc systems 
had left PNC with a complex series of interconnected silos of software and 
information. There was also a need to modernize core systems and channels, 
deliver a real-time transaction experience for the customer, and eliminate 
decades of technology debt.  

PNC developed a data streaming platform which leverages the BIAN framework. 
This involved the organization adopting the BIAN object model to create a 
common vocabulary and consistent data model. It also adopted the BIAN 
services landscape to help organize the data entities and messages included in 
the streaming platform.  

PNC has simplified its digital transformation, reduced the time, cost, and risk to 
take a capability from idea to implementation, and has become focused on the 
best experiences for current and future customers. It enabled rapid response 
to opportunities and competitor moves. For example, PNC’s low cash mode 
reduced customer complaints about non-sufficient funds by 60- 70% the month 
after rollout. This was accomplished through the architectural changes made. 

Chris Momberger, Chief of Staff, PNC, said: “PNC’s ascension to a national 
financial power and adoption of BIAN principles go hand in hand. Quite frankly, 
only an architecture built on the BIAN framework allows an organization of the 
size of PNC to become and remain a technology leader.”

PNC’s ascension to 
a national financial 
power and adoption 
of BIAN principles 
go hand in hand. 
Quite frankly, only 
an architecture 
built on the BIAN 
framework allows 
an organization of 
the size of PNC to 
become and remain 
a technology leader.

“

”
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Santander launched a global initiative to promote the business value 
provided by IT using BIAN as a lever. This initiative aimed to increase 
Santander’s competitive advantage, increase efficiencies, and reduce time 
to market and costs.  

This initiative was divided into four large projects including business 
applications, API framework and catalogue, business events framework, 
and digital transformation KPI. Santander used BIAN to define a common 
framework to define the APIs across the 13 Santander Group entities. This 
helped the bank to identify synergies across the organization. BIAN was also 
used to classify all Banking as a Service APIs and to create a catalogue of 
more than 1,400 APIs that any entity can download and re-use.  

The initiative has resulted in a reduction of business applications,  
carbon emissions and savings of more than €30 million due to  
increased efficiencies.  

Alberto Cabello, Enterprise Architect, Santander: 

Santander

All the activities took us to simplify 
our enterprise architecture, reduce 
cost, improve each API and event 
development and take better decisions 
in our digital journey.

“
”
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Tata Consultancy 
Services

Tata Consultancy Services (TCS) is working with a South African 
bank whose strategic aspiration is to become the digital bank 
of choice across the African continent, with customer centricity 
at the core. It also wanted to ensure the faster launch of digital 
products for its customers. However, the organization’s existing 
IT landscape used a legacy monolithic middleware which did not 
support the quick introduction of products and features.  

TCS conceptualized, architected, and developed a new highly 
scalable API and microservices platform using BIAN standards 
on a cloud-ready Red Hat container platform. BIAN’s global and 
open standard was leveraged to design and build APIs to achieve 
interoperability, consistency, and ease of integration with partners 
and fintechs.  

The adoption of BIAN resulted in improved time to market for 
digital products, enhancing the customer base and improving 
customer satisfaction. TCS also achieved increased efficiencies 
due to standardized architecture, which helped contain change 
impacts resulting in reduced cost & time of development and 
testing. There was also a significant increase in the usage of 
digital channels leading to the optimization of service operations 
for product fulfilment and assisted channel support.

Reshma Lall, Head, Transformation Architecture Consulting, BFSI 
at Tata Consultancy Services, said: “The project has resulted 
in significant value delivery for the bank with multiple business 
benefits across dimensions.”

The project has resulted in 
significant value delivery 
for the bank with multiple 
business benefits across 
dimensions.

“
”
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Union Bank of Philippines 
The Union Bank of the Philippines was dealing with the issues with its 
quick loans retail loans engine (RLE) service and the overall customer 
experience. These issues prevented RLE from scaling to the mass market 
to reach 51.2 million unbanked Filipinos.  

The project was created from the desire to establish a seamless, fully 
digital experience that could scale up to meet the country’s huge 
demands for loans.  

Since the bank had more than ten business groups with their own 
processes, products and systems, it became crucial to have common 
reference standards, which are the basis for all innovations to be pursued.  

Following the adoption of BIAN, the RLE now serves as the central 
platform for the bank’s loan and credit products, leveraging its reusability 
and ease. It encompasses the BIAN customer offer, loans, credit 
management, credit risk models, underwriting, and product design 
service domains. With BIAN, the bank has achieved increased acquisition, 
customer growth, enhanced flexibility and development speed has 
increased its competitive advantage.  

Ryanwell Mañibo, Enterprise Architect at Union Bank of the  
Philippines said:

All the activities took us to simplify our 
enterprise architecture, reduce cost, improve 
each API and event development and take 
better decisions in our digital journey.

“
”
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Thank you to all who entered the BIAN Transformation Award 2022. 
It’s truly fantastic to see the work that leading organizations are achieving 

with BIAN and how together we’re building the future of the industry. 

Finally, entries for the BIAN Transformation Award 2023 will open in March 2023. 
We look forward to hearing about more ground-breaking work and how we are 

transforming the future of financial services, together.

If you have any questions about The BIAN Transformation Award, please feel free  
to contact us on: 

Email: bianaward@bian-services.com

Web: https://bian-services.com/

Thank you!


