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A Warm Welcome to YOU!

ΧŘƛŀƭƛƴƎ ƛƴ ŦǊƻƳ ŀƭƭ ŀǊƻǳƴŘ 
the globe
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Hans Tesselaar
BIAN Executive Director

Domonkos Kert®sz
Chief IT Architect leading the OTP 

Groupôs Architecture Department, 

responsible for strategy and 

governance across 12 banks in 11 

countries.



4 Agenda

ÅWelcome by Hans Tesselaar, Executive Director BIAN e.V.

ÅDomonkos Kert®sz, OTP Bank

Implementing BIAN Across OTP Group
¶ Standardization and shared language are essential but challenging across diverse markets.

¶ BIAN was selected in 2021 by the Group Architecture Forum.

¶ A capability-based approach improves ITтbusiness alignment and cost efficiency.

¶ OTP avoids a full-scale rollout, opting for gradual, value-driven adoption.

Business Insights
¶ BIAN helps uncover business insights by mapping capabilities and service domains.

¶ Overlaps in responsibilities can be strategic if consciously managed.

¶ Example:Analysis of the mass loan origination app for micro and small enterprises revealed fragmented and overlapping 
capabilities.

This insight helps assess transformation complexity and guide strategic decisions.

Benefits of BIAN alignment

Q&A
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Introduction to BIAN



Toprovide the world with the best banking 

architecture. To be the banking technology 
standard. The Central objective is to support the 
banking business/clients with high performance and 
security.

One of the key objectives for IT in the banking 

industry is to help banks lower IT and operational 
costs and mitigate the risks associated with 
technology innovation. 

7f  ќƚШ~ŔƚƚŔŸŰ

Toprovide a trusted roadmap for constant 

innovation. We create best practice architecture 
ƣőċƣШƣőĲШƽŸƖũĬќƚШĤċŰťƚШĦċŰШƖĲũǃШƨƓŸŰШΝΜΜӖЮШÑŸШ
gather the best minds in banking architecture for the 
world to share in an open way.

Bycollaborating and sharing in an open way, the 

best expertise across our global ecosystem of 
leading banks, technology providers, FinTech 
players, academics and consultantsto define a 
revolutionary banking technology framework that 
standardizes and simplifies the overall banking 
architecture.
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7 Introduction | BIAN & Financial 
Institutions
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Introduction | BIAN & Partners - 1
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Introduction | BIAN & Partners - 2

OpenCore-
OS
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Introduction | BIAN & Academic, 
Standard Bodies and Training Partners 



BIAN Adoption at OTP 
Bank
Unifying Architecture Across the Group

5ƻƳƻƴƪƻǎ YŜǊǘŞǎȊ

Head of IT Architecture, Chief Architect
Group Digital Directorate



Who we are
OTP Group at a Glance

Leading financial services provider in CEE & Central Asia

HQ: Budapest, Hungary, operating in 11 countries with 12 banks

Total assets EUR 111 billion

2024: over EUR 2.7 billion consolidated profit after tax

4th best result in 2023 EBA stress test and 13th out of 64 European 
banks in the latest EBA stress test.

11
countries

41 000
employees

17.5M
customers



Our motivation to use BIAN
Why OTP Chose BIAN as reference model

BusinessςIT Alignment

Aligns IT & business via a shared language

Trusted Industry Standard

BIAN: most mature banking reference model

Semantic API Standardization

Standardization through semantic APIs

Low-Risk, Phased Transformation

Enables phased, low-risk transformation BIAN ADOPTION AT OTP BANK

Capability-Based Design

Reduces duplication & increases efficiency



Implementation of BIAN within the OTP Group

The BIAN framework

ΧŦǳƭƭȅ ŜƴŎƻƳǇŀǎǎŜǎ ǘƘŜ ōǳǎƛƴŜǎǎ ƭŀȅŜǊ ŀƴŘ ƛǘǎ ŀǎǎƻŎƛŀǘŜŘ 
environment, including architecture, capabilities, and processes.

Χ ŀŘŘƛǘƛƻƴŀƭƭȅ ǘŀǊƎŜǘǎ ǘƘŜ Řŀǘŀ ƭŀȅŜǊ ǘƻ ŎǊŜŀǘŜ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ŀ 
shared language overall.

ΧǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƭŀȅŜǊ ǘƘǊƻǳƎƘ Řŀǘŀ 
and APIs.

BIAN ADOPTION AT OTP BANK

¢ƘŜ ŦǊŀƳŜǿƻǊƪ ŎƻƴŎŜƴǘǊŀǘŜǎ ƳƻǊŜ ƻƴ ǘƘŜ αǿƘŀǘέ ǊŀǘƘŜǊ ǘƘŀƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴ ƻŦ αƘƻǿέΦ

ΧŘƻŜǎ ƴƻǘ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ƭŀȅŜǊ ǘƘŀǘ ŀŘŘǊŜǎǎŜǎ ǘƘŜ 
question of "how."



Business Insights
Creating a Common Business Architecture

Conscious and Holistic Architectural Decisions 

Identifies overlaps in capabilities & implementations

Transparent View of Business Capabilities

Avoids project-specific decisions that lack synergy

BIAN-Aligned Capability Mapping

Uses BIAN service domains to define unique business capabilities

Strategic Architecture Guidance

Supports holistic and conscious architecture decisions

BIAN ADOPTION AT OTP BANK



Integration
Streamlining Integration and Transformation

Reusable API set design with a service mindset

Shared approach using semantic APIs

Lower API development efforts

Promotes reuse of services, serves a wider range of consumers

Breaks Down Project Silos

Avoids siloed project views

Reduction of the Time-to-Market

Delivers faster integration & cost savings

Reusable APIs with Minimal Effort

Lower integration effort and shorter implementation time BIAN ADOPTION AT OTP BANK



Our Progress to Date

There are a number of 
considerations when adopting 
BIAN in a large organization

Empowering the Organization

Group-wide BIAN training (40+ participants)

Creating the methodology and the toolset

ά{ǘŀǊǘŜǊέ /ƻƻƪōƻƻƪςmethodology for generating business insights

ά{ǘŀǊǘŜǊέ ²ƻǊƪōƻƻƪ ςcollection of deliverables

Contributing to the BIAN Community

Intend to share with the BIAN community

Enhancing Clarity Through BIAN

BIAN used to enhance communication and clarity

BIAN ADOPTION AT OTP BANK

Implementing an Effective Way of Unified Interpretation Within the Group



Key Challenges
Challenges for Adoption

Influence-driven approach
Differences in culture, language, and EA 
maturity

Different organizational setups and varying 
levels of EA maturity

BIAN ADOPTION AT OTP BANK


