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4 Agenda

• Welcome by Hans Tesselaar, Executive Director BIAN e.V.

• Introduction Justin Mann

• Introduction Clerin Fernandez

Session outline
Understanding the total cost of supporting a specific BIAN service domain, to enabling 
show back across value streams, to improving the economics of business-critical 
solutions like lending, payments, and risk. Attendees will learn gain insights to TBM 
and its latest standards as well as how finance and banking organizations have 
leveraged TBM to accelerate tech value. Ultimately this session will prime the two 
communities to collaborate and drive a new level of standards and best practices to 
deliver value for Banking by unleashing the value of technology.

Benefits of BIAN alignment

Q&A
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Introduction to BIAN



To provide the world with the best banking 

architecture. To be the banking technology 

standard. The Central objective is to support the 

banking business/clients with high performance 

and security.

One of the key objectives for IT in the banking 

industry is to help banks lower IT and operational 

costs and mitigate the risks associated with 

technology innovation. 

BIAN’s Mission

To provide a trusted roadmap for constant 

innovation. We create best practice architecture 

that the world’s banks can rely upon 100%. To 

gather the best minds in banking architecture for 

the world to share in an open way.

By collaborating and sharing in an open way, 

the best expertise across our global ecosystem of 

leading banks, technology providers, FinTech 

players, academics and consultants to define a 

revolutionary banking technology framework that 

standardizes and simplifies the overall banking 

architecture.
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37Full View of M4Bank©

V13.0
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8 Introduction | BIAN & Financial 
Institutions

Credit 

One

TD 

Bank

Poland
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Introduction | BIAN & Partners - 1
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Introduction | BIAN & Partners - 2

OpenCore-

OS
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11 Introduction | BIAN & Academic, 
Standard Bodies and Training 

Partners 
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The Technology Business Management Council
The TBM Council is a global nonprofit business entity dedicated to promoting and advancing the practice of 
Technology Business Management (TBM). It serves as a forum for professionals to share knowledge, best 
practices, and experiences related to TBM.

75%
Indicate TBM is 

essential 
to their operations & 

tech evolution

Visit tbmcouncil.org to learn more and become a member

TBM is an integrated approach for delivering value from technology investments by providing organizations with 
transparency of cost, resource utilization and alignment, to improve governance and inform optimization and 
drive business performance.

20K
Executive &
Practitioner 
Members

94%
Respondents boosted 

efficiency & performance 
with TBM in the 

2024 State of TBM Survey

4.2K
Member 

Organizations

https://www.tbmcouncil.org/
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Improve productivity and accelerate 
process cadences 

Quantify & communicate business 
value created from tech investments

Inform better decision making that 
improves tech investment results

Shape technology supply and 
demand across the organization

Ruthless alignment of budgets, 
resources, and assets to 
business priorities

Drive accountability and a bias 
toward action with data-driven 
insights for stakeholders at all levels

Quantify tradeoffs between Cost,
Risk, Performance, Sustainability, 
and Innovation

Drive intelligent investment 
and adoption of AI and Cloud

Provide fast, surgical cost 
levers across the organization AI

Our mission: To equip tech, finance, 
and business leaders with the TBM 
standards, insights, connections, and 
ecosystem they need to unleash 
technology’s business value

https://www.tbmcouncil.org/
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Over 
20,000

members

Over 
1,700
CXOs

More than 
4,000

organizations
40+

Industries

92 of the 
Fortune 

100

More than 
$1 trillion 

of tech 
spend

The TBM Council is a vibrant, global ecosystem

https://www.tbmcouncil.org/


89%
Decreased cost to 
serve customers

94%
Improved efficiency & 
performance

78%
Improved Customer 

satisfaction

88%
Increased

funding for innovation

TBM delivers 
for business
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● Agricultural Bank of China (ABC)*
● American Express
● ANZ Banking Group Limited / ANZ
● Banco Santander / Santander Bank
● Bank of America
● Bank of China
● Bank of Montreal (BMO Financial)*
● Barclays
● BNP Paribas
● Capital One Financial
● China Construction Bank (CCB)*
● Citigroup / Citibank
● Commonwealth Bank of Australia (CBA)
● Crédit Agricole
● Deutsche Bank
● Danske Bank
● DNB ASA
● Goldman Sachs
● HSBC
● Industrial and Commercial Bank of China 

(ICBC)*
● ING Groep N.V. / ING
● Intesa Sanpaolo

16

● JPMorgan Chase / J.P. Morgan
● Lloyds Banking Group
● Macquarie Group / Macquarie
● Mitsubishi UFJ Financial Group (MUFG)
● Mizuho Financial Group 
● Morgan Stanley
● NatWest Group / NatWest
● Nordea
● Nomura
● PNC Financial Services Group / PNC
● Postal Savings Bank of China (PSBC)*
● Raiffeisen Informatik GmbH & Co KG 

(Raiffeisen Group)*
● Royal Bank of Canada (RBC)
● Scotiabank (Bank of Nova Scotia)
● Société Générale
● Standard Chartered Bank
● State Street
● Toronto-Dominion Bank (TD Bank Financial 

Group)
● U.S. Bancorp / U.S. Bank
● UBS AG / UBS
● Wells Fargo

Banking & Financial Services Membership at TBM Council 
limited to the first 40 
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The TBM Council’s Four Pillars

Open
Ecosystem

The Council provides 
opportunities for 

regional and global 
service providers, 

software vendors, and 
other partners in the 
TBM ecosystem to 

sponsor, engage, and 
participate in the 

Council's activities, 
events, training, and 

standards.

Education 
& Certifications

Collaboration 
& Networking

Standards 
& Best-Practices

The Council provides 
TBM certification 
courses, executive 

primers, best practices, 
an authoritative TBM 

book, and multiple 
course offerings for 

practitioners and 
executives that prepare, 
strengthen, and advance 

member’s skills and 
careers.

The Council offers 
collaboration 

opportunities through 
our annual global 

conference, regional 
executive summits, 
industry strategy 

community meetings, 
teleconferences, and 

more.

The Council develops & 
evolves the standards of 
TBM practices through 

the TBM framework and 
taxonomy, business-
value KPIs, & TBM 

playbooks. We conduct 
an annual State of TBM 

Research as well as 
other industry 

benchmarking research 
& surveys.

https://www.tbmcouncil.org/
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Communities are a collaborative group of 

members that get together to:

TBM Communities

• Discuss TBM-related challenges

• Share best practices

• Discuss strategies for addressing challenges

• Grow your professional networks by 
connecting with industry peers

• Two ways to engage: Join online community 
in TBM Connect, or volunteer to be a part of 
the cohort

• Each community has a senior level Chair/Co-Chair that 
steers the focus topics of each community
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Technology Business Management

Business

FinanceTechnology

▪ Holistically mange value 

▪ Manage value at scale, at all times

▪ Model value dimension tradeoffs

▪ Manage 100% of tech spend

▪ Bridge finance, tech, & business

▪ Industry umbrella framework

▪ Designed for executive utility

To connect every dimension of technology value ƈcost, 
performance, risk, sustainability, and innovation ƈin one 
model of truth that unlocks data driven value management 
at scale.

https://www.tbmcouncil.org/
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TBM Framework Overview

The TBM Framework
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TBM Taxonomy
▪ Defines four core layers:

▪ Cost Pools (e.g., software, 
labor, outside services)

▪ Tech Resources (e.g., 
servers, licenses, storage)

▪ Solutions (e.g., 
applications, platforms)

▪ Consumers (e.g., business 
units, functions, value 
streams)

▪ Provides a standardized 
classification across domains.

▪ Enables traceability, modeling, 
and multi-dimensional analysis.

Technology 
Consumers

Technology 
Cost 
Pools

Technology 
Resource 
Towers

Technology 
Solutions

TBM Taxonomy 5.0

Business 
Functions & 
Capabilities

Business
Value Streams

Partners & 
Internal

Consumers

External
Consumers

Artificial 
Intelligence Infrastructure Delivery

Business Workplace
Shared & 
Corporate

Data Center
Facilities Telecom Misc Costs

Cross 
Charges

Staffing
Outside 
Services

Cloud
Services

Software
& SaaS Hardware

Storage

End 
User

Compute Network

Data 
Center

Smart 
Devices

Delivery

Infrastructure Applications Field & OfficeOperations

Security

Data Tech 
Management

Risk & 
Compliance

Application

F
inance V

iew
T

ech  V
iew

C
onsum

er  V
iew

https://www.tbmcouncil.org/
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https://www.tbmcouncil.org/
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https://www.tbmcouncil.org/
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TBM Taxonomy 5.0 - Business Value Streams

▪ Model total tech cost across end-to-end 

value streams

▪ Allocate shared services to specific business 

outcomes

▪ Forecast and plan funding for cross-

functional delivery teams

▪ Scenario model trade-offs between 

investment or delivery options

▪ Analyze run vs. change spend to optimize 

value flow

▪ Benchmark cost and performance across 

value streams

Technology 
Consumers

Technology 
Cost 
Pools

Technology 
Resource 
Towers

Technology 
Solutions

TBM Taxonomy 5.0

Business 
Functions & 
Capabilities

Business
Value Streams

Partners & 
Internal

Consumers

External
Consumers

Artificial 
Intelligence Infrastructure Delivery

Business Workplace Shared & 
Corporate

Data Center
Facilities Telecom Misc Costs Cross 

Charges

Staffing Outside 
Services

Cloud
Services

Software
& SaaS Hardware

Storage

End 
User

Compute Network

Data 
Center

Smart 
Devices

Delivery

Infrastructure Applications Field & OfficeOperations

Security

Data Tech 
Management

Risk & 
Compliance

Application

F
inance V

iew
T

ech  V
iew

C
onsum

er  V
iew

https://www.tbmcouncil.org/
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Follow the 

TBM Council
on LinkedIn
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Our Mission

The TBM-Banking community empowers banking and 

financial services leaders to drive business value and 

innovation through the application of Technology 

Business Management (TBM) standards. We aim to 

transform business value decision-making by leveraging 

the TBM framework, best practices, and promoting 

adoption to directly link the impact of technology 

investments with business outcomes and value in the 

highly competitive banking sector. Our community is also 

dedicated to building strong networks, fostering 

knowledge sharing, and actively growing our membership 

to amplify these efforts.

Join us to contribute to these and other exciting areas, 

expand your professional connections, and play a vital 

role in advancing TBM and technology value 

management across the banking industry.

Volunteering opportunities are available.  Reach out at 

Info@tbmcouncil.org

mailto:Info@tbmcouncil.org
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Leveraging TBM and Value Chains to Advance Value Stream 

Insight in Financial Services

Moving Beyond Cost Transparency to 

Value Creation

● Key Point 1: Banking is built on 

Trust, Precision, and Value at 

Speed.

● Key Point 2: Today's Mandate: 

Demonstrate HOW technology 

investments directly create client 

value, not just WHAT is spent.
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TBM:The Language for Cost Transparency

The Technology Business Management (TBM) framework is 

a powerful tool for:

▪ Achieving Transparency in IT spend.

▪ Driving Cost Optimization.

▪ Aligning IT with Business Priorities.

Architecture Bridge: Its industry-agnostic design provides a 

robust foundation, but in banking, we must extend this with a 

Value Chain Perspective (aligned with BIAN's service 

landscape).

“TBM has already given the industry a language for 

cost transparency.ò
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TBM Taxonomy 5.0 and Banking Extension

The Banking TBM Taxonomy extension, tailored for Retail and Investment Banking, was 

initiated by the Banking Strategy Community, who expanded service categories, broadened 

services, identified key metrics, and detailed sample offerings.

At the heart of TBM is the principle of using structured data and a common language to align 
Technology, Finance, and Business stakeholders around the cost, consumption, and value of 
technology



Copyright BIAN 2025 | Banking Industry Architecture Network

E.g. Reduced Error rates, low 
breaches and execution fails, 
reduced risk of mispricing

Quality

E.g. Reduced fines/penalties, 
Optimized use of collateral, 

reduced cost of reconciliation, Cost 
per trade

Cost

E.g. Increased STP, Faster 
settlement times, AML 
timeliness, Funding 
timeliness

Time

E.g. increased trading 
capacity, increase in 
processing capacity

Productivity

A Banking Value Chain is a sequence of interdependent 
activities designed to deliver services to stakeholders: 
on-time, defect-free, as-specified, and invoiced 
correctly.

It is more than a collection of systems; it is the point 
where technology and operations converge to 
create—or erode—client trust and business value.
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Order 
Capture

Order 
Management

Trade 
Execution

Trade 
Confirmation

Clearing Settlement
Post Trade 
Reporting

Examples: Trade Execution (Broker-Dealer)

Stakeholder 

Value

Tech 

Platforms

Traditional 

KPIs

Value-Oriented 

KPIs

Accuracy of intake; 

client trust in 

accessibility.

Confidence in 

compliance and 

routing integrity

Assurance of fair, 

timely, and 

efficient execution

Transparency 

and reduced 

disputes

Capital efficiency; 

reduced 

counterparty risk

Reliability of on-

time delivery

Trust in 

compliance, audit, 

and disclosure

Trading front-ends, 

APIs, FIX 

gateways, 

cybersecurity..

OMS/EMS, risk & 

compliance 

engines, routing 

algorithms

Smart order 

routers, co-

location services, 

market data feeds

SWIFT/FIX 

messaging, 

matching engines, 

reconciliation tools

CCP interfaces, margin & capital 

systems, treasury platforms

Regulatory 

reporting systems, 

data warehouses, 

surveillance tools

By aligning TBM’s cost and technology visibility with the stages of a banking value chain, CIOs and CFOs can move 

beyond infrastructure efficiency to understand how each dollar of technology spend contributes to client value

- System uptime 

- Cost per user

- OMS uptime 

- Routing cost

- Latency 

- Market data cost

- Matching 

success rate

- Clearing fees - STP rate - Reporting system 

cost

- % of orders 

captured without 

error 

- Client 

satisfaction with 

digital channels

- % of trades 

routed optimally 

- Compliance 

breach 

avoidance

- Cost per 

executed trade 

- Execution 

quality vs. 

benchmark

- % trades 

confirmed within 

SLA 

- Manual 

reconciliation 

cost per trade

- Margin 

efficiency ratio 

- Capital 

utilization 

effectiveness

- Settlement fails 

avoided 

- Penalties saved 

through SLA 

adherence

- Regulatory fines 

avoided 

- Audit confidence 

score
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Opportunities surfaced through augmentation of TBM

• TBM categorizes spend by Resource Towers 

(Applications, Infrastructure, End-User 

Services), which brings cost clarity. 

• When overlaid with value chains, these same 

costs can be traced to critical client-facing 

services like trade execution or settlement.

• This creates a duality of operational 

efficiency from TBM and business-outcome 

alignment from value chains

• TBM already surfaces cost drivers; the 

augmentation is to connect those costs to 

business outcomes such as

o % reduction in trade mismatches

o % increase in STP (Straight-Through-

Processing) rates

o Client Retention linked to service 

reliability

• This strengthens decision-making by showing 

not just what costs, but also why those 

costs matter.

• CIOs and CFOs gain the ability to see where 

incremental investment has the greatest 

business impact. For example:

o A $2m upgrade of the OMS improves 

trade latency by 1ms. With a value 

chain overlay, leaders can assess 

whether that latency gain has 

measurable client or revenue impact.

o Investments in regulatory reporting can 

be compared directly to fines avoided, 

not just system costs.
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Key Outcomes

Strategic insight 

from KPI evolution

CFO View “$10m on OMS annually”
“Investment enabled 98% optimal routing, 

preventing $25m in lost spreads.”

CIO View “market data spend”
“ROI on latency reduction and client 

retention.”

Board View “settlement platform cost trend”
“STP improvement cut settlement fails by 

40%, saving $8m annually”

Instead of seeing Focus or Narrative shifts to 

Link Technology to 
Client Outcomes

Optimize the Value 
Chain

Build Trust: The 
New Currency of 

Banking
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The Three-Step 
Journey to 

Value-Oriented 
TBM

0

1
Choose One Value Chain

0

2
Map Costs to Outcomes

0

3
Expose Insights

Start small and select a service that 

matters most to the business

Establish the Total Cost of the Value Chain 

and pair it with simple, outcome-oriented 

KPIs (e.g., time-to-market, defect rate).

Use this first view to show the board, regulators, 

and business leaders how technology spend 

translates into stakeholder trust.

Guidance: Do not wait for the perfect model. Start now, start small, and 

build a discipline that will define the next era of banking leadership.
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Conclusion: The New Language: TBM + Value Chain = Value 

Creation

TBM

Value 
Chain

Value 
Creation

TBM provides the framework for cost 

transparency.

Extending it with a Value Chain perspective

gives it a language for value creation.

Taking this first step signals leadership, builds credibility, and creates momentum for enterprise-wide change.

Call to Action: Begin with a single value chain and establish your Value-Oriented TBM discipline today.
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Annual Membership Fees 
(Stable since 2008!!)

Large Software / Tech vendors / Integrators / 
Consultancies
(250 employees or more)

EUR 30.000,-

Banks / FI’s that are not vendors

EUR 20.000,-

Mid-Size Software / Tech vendors  / Integrators / 
Consultancies
(less than 250 employees)

EUR 10.000,-

Federal Banks / Central Banks

EUR 10.000,-

Small Software / Tech vendors  / Integrators / 
FinTech’s / Consultancies (less than 50 employees)

EUR 5.000,-

Academic Partners

EUR 0,-

36
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TOGETHER WE DRIVE BANKING MODERNIZATION
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QUESTIONS?

Questions

Please stay muted and type your 
questions in the righthand bar 

Or send them to info@bian.org
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Thank you
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