/ CB:gm(monwealth B I A N®

BIAN Workshop | April 20, 2026, Sydney, Australia
Venue: Commonwealth Bank, CBP South, 11 Harbour Street, Sydney NSW 2000

Overview of new BIAN tooling and capabilities

Day 1

9.00am -9.30 am Arrival, registration & coffee networking

Al

9-30am-10.00am  Acxnowledgement of Country & CBA welcome

Dom Ziino, Executive General Manager Payments Enterprise
Transformation

10.00am-11.00am - /AN A/ tooling live demonstration

Arnab Mitra, Program Lead, BIAN

11.00am-12.00pm 4. ce(erating Enterprise Architecture with Al

Nishan Jebanasam, Global Lead - Banking and Financial Services,
CC&C Solutions

Brian Welch, Principal Enterprise Architect, Commonwealth Bank
of Australia

12.00 am-1.00 pm Lunch

1.00pm-4.00pm /AN Al Collaborative Workshop
Arnab Mitra, Program Lead, BIAN
David Vander, BIAN Board Member

Hans Tesselaar, BIAN Executive Director, (Remote)

4:00 pm Day 1 Closing Remarks

Rishi Sachdev Domain Architect - EA Enablement and Governance



/ CB:gm(monwealth B I A N®

BIAN Meeting | April 21, 2026, Sydney, Australia
Venue: Commonwealth Bank, CBP South, 11 Harbour Street, Sydney NSW 2000

Experiences of using BIAN, good stories and how
challenges were overcome

Day 2

8.30am=-9.00am  A.iyal, registration & coffee networking

Al

9.00am-9.30am  ©~pA \yelcome and experiences

Brian Welch, Senior Enterprise Architect, Commonwealth Bank of
Australia

9.30am-10.30am ;qins BizzDesign with the BIAN framework

Patrick Derde, Architect, BIAN (remote)

10.30am-11.30am  g)AN Adoption. Success, Challenges, and Lessons

Leonard Bocock - Transformation Lead / Architect, ANZ New Zealand

11.30am=12.30pm 1,5, prospa used service domains to carve a monolith

into reusable credit capabilities
Stephen Crockett - Tribe Lead Data/Al/Decisioning, Propsa

12.30 pm-1.15pm Lunch

1.15pm=-2.15pm  ,,r BIAN Adoption Journey

Desiree Muller- Business Architecture, BIAN Lead, Jens Claassen -
Principal Architecture, ASB New Zealand

2.15pm-3.15pm  BIAN from a Global Perspective

Nishan Jebanasam, Global Lead - Banking and Financial Services,
CC&C Solutions & Mamta Sarangal - Chief Architect, Banking and
Financial Services, CC&C Solutions

315pm-4.15pm  Next-gen Architecture tooling

David Vander, BIAN Board Member

4.15pm-4.30 pm Day 2 Closing Remarks

Ferd Scheepers, Centre of Excellence Lead Enterprise Architect

4.45pm-9:45pm g AN Sydney Chapter Cocktail event by CC&C Solutions

Venue: Darling Pavilion



