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1. Welcome & Context Setting Hans Tesselaar
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4. Demo Nishan Jebanasam

5. Call to Action Nishan Jebanasam

6. Close and Q&A Hans Tesselaar
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Introduction to BIAN



To provide the world with the best banking 

architecture. To be the banking technology standard. 
The Central objective is to support the banking 
business/clients with high performance and 
security.

One of the key objectives for IT in the banking 

industry is to help banks lower IT and operational 
costs and mitigate the risks associated with 
technology innovation. 

BIAN’s Mission

To provide a trusted roadmap for constant 

innovation. We create best practice architecture that 
the world’s banks can rely upon 100%. To gather the 
best minds in banking architecture for the world to 
share in an open way.

By collaborating and sharing in an open way, the 

best expertise across our global ecosystem of 
leading banks, technology providers, FinTech 
players, academics and consultants to define a 
revolutionary banking technology framework that 
standardizes and simplifies the overall banking 
architecture.
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7 Introduction | BIAN & Financial 
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Introduction | BIAN & Partners - 1
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Introduction | BIAN & Partners - 2
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Introduction | BIAN & Academic, 
Standard Bodies and Training Partners 



W E L C O M E

From Service Domains

to Strategic Decisions
1. BIAN began as an integration and composability standard

2. It became a strategic capability model and reference architecture

3. With AI, it is now a boardroom intelligence layer



London, August 1854
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BROAD ST PUMP

PRISON
(separate water)

WELL

Cholera is ravaging Soho. Hundreds are dying. Physicians 
catalogue every death — by patient, by symptom, by date.

Cases everywhere. Nobody can make sense of it.

Then John Snow does something different.

He takes the same death records and plots them on a map — 
not just where people died, but their relationship to water 
sources.

Most scientists believed the disease was spread through the air.

The insight wasn't in the case data. It was in the connection between the deaths and the pump.



Now Bring That to Your Architecture
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T H E  I N V E N T O R Y

Application Owner Lifecycle Cost

PayGateway Payments Production $2.1M

LoanEngine Lending Production $1.8M

FraudWatch Risk End-of-life $950K

CustPortal Digital Production $3.2M

CoreLedger Finance Sunset Q3 $4.1M

IDVerify Onboarding Production $680K

500 applications catalogued. You know what you have.
But you can't answer what depends on what.

→

T H E  R E L A T I O N S H I P  M A P

Home Loan
Journey

Party
Reference

Data

IDVerify
+ FraudWatch

Journey BIAN Service Domain Applications

→ →

The same data, connected, reveals:

"3 high-value customer journeys depend on FraudWatch — which 
is end-of-life with no migration plan. 180K customers exposed."

No spreadsheet could have surfaced this.

Same 500 applications. But now you can trace impact, risk, and 
dependency across the enterprise.

Same data. Structured differently. Completely different insight.

Snow didn't need more records. He needed them structured to reveal connections. So do you.



The Architecture Paradox
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More data than ever. More advanced tools. And yet the gap between what we know and what we can answer on 
demand has never been wider.

Thousands
of entities modelled

Tools, teams, frameworks, repositories — yet 
the investment produces artefacts, not 

answers.

Weeks
to answer a leadership question

A board member asks about risk exposure. 
The architecture team compiles from 4 

spreadsheets, 2 tools, and 6 email threads.

Static
artefacts decay on arrival

By the time a blueprint is reviewed, the 
environment has already changed. Every 

artefact is a photograph of a moving target.

“The EA repository, intended as the source of truth, devolves into a dusty attic of outdated diagrams and deliverables.”
- Forrester “The Augmented Architect: Real-Time Enterprise Architecture In The Age Of AI”

What if architecture could answer back?



Why Today’s Approaches Fall Short
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The data already exists. What is missing is a common frame of reference that connects it and makes it answerable.

Each approach answers part of the picture. None connects strategy, journeys, applications and risk in one place.

The missing ingredient: a stable, semantic canvas every source can attach to

1
Dashboards

They show what happened, not 
why it happened or what to do 
about it.

2
AI on raw data

Language models hallucinate 
without the semantic structure to 
reason about banking.

3
Static EA models

They document the enterprise but 
cannot be interrogated. They 
decay on arrival.



BIAN: The Right Organizing Framework for Your Model
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✕ Applications
Change with every platform 
decision

✕ Org Structures Shift with every reorg

✕ Capabilities
Ambiguous, overlap, hard to 
govern

T H E  O R G A N I Z I N G  F R A M E W O R K  T H A T  W O R K S :

BIAN Service Domains

Stable
Industry-standard, not tied to any vendor or reorg

Semantic
Consistent meaning across the entire organisation

MECE
300+ domains — mutually exclusive, collectively 
exhaustive

Governed
Pattern-based with defined guardrails

BIAN gives you something most internal taxonomies can't: a stable, pre-governed anchor that every bank, vendor, 
and regulator can align to.

✕ Processes
Interdependent, complex,  
overlap



The Relationship is the Insight
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The question:  "What's our exposure if we lose our fraud platform?"

Fraud Evaluation

BIAN SD

Underwriting for 
Mortgage Loan

Acquirer Card Clearing

Request for Credit 
Facility

J O U R N E Y S

Loan Application
Production

Card Ledger
End-of-life

Retail Origination
Sunset Q3

A P P L I C A T I O N S

320K customers
across 3 journeys

$12M annual
revenue exposed

No migration plan
for 2  of the 3 platforms

W H A T  T H E
R E L A T I O N S H I P S  R E V E A L

No single entity contains this answer. The insight — 320K customers, $12M revenue, no migration plan — only exists in the relationship across 
journeys, service domains, applications, and financial data.

Back to Snow

Snow had the same records as everyone else. His advantage was structuring them to reveal the relationship between deaths and the water source. Your 
architecture data works the same way.



AI Isn’t the Intelligence. Your Model Is.
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BIAN’S role
Service Domains, BOM, and semantic 
APIs provide the governed structure 
that grounds AI — preventing 
hallucination with standardised 
meaning.

GenAI is the navigation layer, not the 
knowledge source
The BIAN-aligned model grounds the AI 
through structured semantics that 
eliminate ambiguity.

Same model, infinite views — 
depending on who's asking

What are my lowest-scoring NPS 
Journeys?

What are the root causes of the 
customer pain points?

Which in-flight projects can I leverage 
to address these pain points?

What other issues or incidents can I fix 
while I am addressing these customer 
pain points?

The right anchor, relationships, and traversal capability allows GenAI to unlock the value of your enterprise architecture 



U S E  C A S E  D E M O

“I Need To Fix My Net Promoter 

Score Issues”
The Chief Product Officer wants the root-cause of low NPS, 
and a clear view of where to invest to lift CX.

Today this takes three to four weeks and arrives as a 40-page deck. Watch StratIQ answer it live.



BIAN and GenAI Can Unlock Your EA Value
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In 1854, Snow mapped deaths to water supplies and saved a city.
The question for us: have we mapped our architecture to the questions that matter?

T H R E E  T A K E A W A Y S

01 The model is the asset, artefacts are temporary views

02 Structure for relationships and traversal, not just inventory

03 AI amplifies what's already there, invest in the model

Architecture maturity isn't about documentation completeness. It's about how fast you can answer the questions that matter.

https://ccandcsolutions.com/viztools



See It On Your Own 
Architecture

WHERE TO FROM HERE

Book a meeting to learn more, or start a 12-week pilot

info@ccandcsolutions.com
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Annual Membership Fees 
(Stable since 2008!!)

Large Software / Tech vendors / Integrators / Consultancies
(250 employees or more)

EUR 30.000,-  

Banks / FI’s that are not vendors

EUR 20.000,- 

Mid-Size Software / Tech vendors  / Integrators / 
Consultancies
(less than 250 employees)

EUR 10.000,-

Federal Banks / Central Banks

EUR 10.000,-

Small Software / Tech vendors  / Integrators / FinTech’s / 
Consultancies (less than 50 employees)

EUR 5.000,-

Academic Partners

EUR 0,-
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QUESTIONS?

Questions

Please stay muted and type your 
questions in the righthand bar 

Or send them to info@bian.org
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Thank you



A P P E N D I X

StratIQ

Walkthrough

Step-by-step screens from the live demo for the Chief Product Officer use case
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